
 

 

 

 

Minutes 
Monday, November 7th, 2011, 5.00 pm 

Venue: Te Tii School  
 

 

Meeting opened at 5.00pm. 
 

Present:  
Donald Chandler (Chairperson), Rosina Wikaira (Principal), Janna Shepherd (Minutes Secretary), Te 
Maiatanga (Maia) Edwards (Staff Representative), Daniel Kaiawe (Parent Representative), Evelyn 
Keogh (Parent Representative), David Keys (Property Manager). 
 

Opening Karakia: 
 Milton. 

 
Agenda: 
As set out. 
 

Property Report:   
(Matter bought to member’s attention first as David Keys was present for this matter) 
 
Sewage pump was replaced in the school holidays.  This was actioned quickly prior to this evenings 
meeting as an unworking pump would have resulted in school closure until remedied.   
 
5ypp has been approved by MOE.  It was sent to Donald ready for his signature which was held off 
until David had managed to review and was officially appointed our school’s project manager for the 
building upgrades.  Janna has now sent back the signed 5ypp to Mike Glover.  Rosina and Donald 
prepared a project brief with David which included some architects to do a walk through the school.   

 Donald moved to approve the project brief. 

 All member’s in favour. 
 
The brief results in a design concept.  Neville Price (architect) provided the initial plans on a no fee 
basis as a contribution to the school but is unable to continue providing plans at no charge.  The 
design concepts which are included in the brief were detailed in each members hand-out. 

 Resolve approval on Donald approving 5ypp. 

 All member’s in favour. 
 
Tender documents were prepared by David.   

 Resolve approval of tender documents.   

 All member’s in favour. 
 
There has been an addition to the plan which included lights and handicap ramps etc. 
David has approved remedying the drainage issue in the carpark and this has been tendered of 
which the best tender has been accepted.     
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 Resolve the award package for drainage to be actioned and signed off, which has been sent 
to MOE. 

 All member’s in favour. 
 

Project Report (David): 

The 5ypp’s main objective is to create a MLE (modern learning environment) of which the new plans 
will achieve.  Rosina and David are to organise to meet up to discuss specific requirements (colours, 
fixtures etc) for the planned areas.  David went through the plans so that all members could see 
what is planned for each area. 
 
Donald and David have signed off on David’s report of which Janna signed as an independent from 
the Board. 

 Resolve to accept Donald and David’s submitted report. 

 All member’s in favour. 
 
Storm Water Drainage: 
Contractors are able to start work immediately as soon as the signed 5ypp documents are returned 
to MOE (MOE cut-off date for projects is this Thursday). 
 
Tenders: 
Close on the 18th of November for the administration block alterations.  Several contractors have 
replied.  Chis and Donald will talk to MOE in an endeavour to extend their end of year cut off of date 
for new projects (currently the 16th November).  Building consent has now been applied for through 
the council by David.   
 

Declaration of Interests: 
There was an interest from ‘Salaman’ for the project manager role and contracting.  Board wishes to 
disclose that the company director is a family relation of Milton (board member). 
 

Previous Minutes (10th October 2011): 

 Each member read 

 All members approved 
 

Board would like to document that David Keys was approved as the 5ypp Project Manager at last 
month’s board meeting. 
 

Matters Arising From Previous Minutes: 
1. Book Keeping - Movie night proceeds have been deposited. 
2. BOT Election - No reimbursement has been received by MOE as yet.  Janna to follow up. 
3. BOT Fees – It is at the school’s discretion as to whether or not to pay fees to trustees.  

Member’s asked to keep in mind that payment of these fees will impact on next year’s 
school budget. 

4. Transportation – This has been resolved at the last meeting.  Donald is still waiting to hear if 
this is all in place and working. 

 

Financial Report 
Cyclical Maintenance - pool painting due.  The pool is currently being used for summer which 
painting work will affect the student’s use.  The painting is due 2011 but this can be delayed until the 
next year.   
 
LSM - Chris must still be keep informed with all financial matters regarding the school until he has 
been officially signed off by MOE.  Board agreed to giving Chris the passwords to’ Education Services’ 
web site where he can access the school’s financial reports and information. 
 
Operations Grant – extra $5k next year estimated due to roll growth. 



Expenditure – 72% of 2011 budget currently spent at 83% of year now passed. 
Board to take care with the current 2011 financial year surplus as the end of year costs are coming 
up.  The more money the board can carry over to the budget for 2012 the better for educational 
resources. 

 All member’s in favour. 

 
Principals Report (As per distributed report): 

Testing - There has been definite movement in child achievement.  Rosina is currently in the middle 
of testing and submitting the results (which are all moderated).  Rosina will compare the previous 
data shown to the board with the new data to show member’s the movement in the school’s 
student learning.  
 
Reporting - The end of the year student reports for parents will reflect each student’s mid-year 
report.  Rosina is working with Sheryl Haines and they are researching other school templates and 
formats for reporting to parents. 
 
ERO – There has been contact with Steffan via phone and email.  Steffan will be attending the next 
board meeting as per the email distributed to each member.  This visit by Steffan is essentially a 
meet and greet and to also allow ERO to see how Rosina reports to board, how the board reports to 
the community and to also set dates for the review taking place next year. 
 
EOY School Ball – Community orientated.  Date has been set today.  Funding for the event itself will 
be through ticket sales. 
 
Dental Caravan – Visiting the school mid November. 
 

ERO (Chris): 

When there has been significant intervention by the ministry, that school comes under a 
microscope.  This results in a longer trudinial review (instead of the standard consecutive 3 day 
review,  ERO will put in place smaller/shorter visits spread  though-out the period) whereas a school 
doing well will only need to be reviewed every 5 years.  In Te Tii School’s circumstances, the board is 
possibly looking at the other end of scale where ERO will commence a two or three longer tudinal 
reviews and then possibly repeat the next year or 2 years after.  
 
“It is important to note that this is NOT a vote of ‘no’ confidence by the ministry, but merely because 

of the state the school was in prior to the school’s new board, principal and management”. 
 
Rosina will circulate a summary and a copy of her action plan to each board member (before the 12th 
of December – next board meeting) so that each member can talk knowledgeably with ERO about 
what is happening within the school.  This will show ERO that the board is up to date and that there 
is effective communication between the school principal and the board.   

 Moved to accept by Evelyn. 

 Seconded by Maia. 
 

Special Topics/Projects: 
School Website - Need to get student/parent permission forms out and returned signed.  Board to 
now focus on so that the new website can be up and running by the school’s start date for next year. 
 
Policy Reviews - Rosina distributed a “Self-Review of Policies and Procedures” hand-out to each 
member and explained the importance of effective policies and procedures in place within a school, 
the priority of which policies to be reviewed first, and the what/who/when of self-review.  Rosina 
explained gaps that may occur (i.e an issue/matter occurring which has not yet been addressed in an 
existing policy or procedure within the school) and the need to identify them.  The role of the Board 
in policy and procedure reviews was also explained.  The school’s policy and procedures need to be 
at an acceptable state where Rosina can rely on referring to them when necessary in any event that 



may occur within the school.  Policies and procedures must be current as ‘success’ is when all the 
gaps are filled (some have not been reviewed since 1998, others since 2005). 
 

 NAGS (Governance) – Responsibility of the Board (colour coded blue). 

 Educational Policies & Procedures - Responsibility of Rosina (colour coded red). 
 
Performance of staff and management may include how they have reviewed P&P’s. Prior to board 
meetings, Rosina and Evelyn are assigned to bringing reviews due to each meeting.  Each member is 
to bring their policy and procedures folder (distributed today) to each meeting.  A copy of each BLUE 
P & P was distributed for each member for each to read in able to understand the P & P’s in place 
and to enable member’s to review where applicable. 
 
Rosina has formulated some NAG’s to help the board begin with the process of having the correct 
policies and procedures in place (by communication with other teachers and using MOE templates, 
altering to incorporate our school and our school’s needs and requirements).  All will be accessible in 
a folder for the board.  Chris distributed “Effective Governance for Trustees”. 
 
Reviewed policies submitted for board approval and seal: 

1. Property Policy 
2. Fuel Card Policy 
3. Animal Welfare Policy 

 
Policies urgently needing review: 

1. Drug use and misuse 
2. Protected disclosures 

 
The board split up into groups to review the above two mentioned policies and reported back to 
board as a whole. The recommended alterations will be filed with these minutes.   

 Janna is to word process these newly reviewed policies for approval and sealing at the next 
board meeting.   

 Rosina is to prepare one policy review for the next board meeting. 
 

BOT Training: 
(When shorter board meetings occur, Chris will add board member training onto the end of the 
meeting.) 
 
Homework assigned for all members –to go through and understand the concept of NAGS and the 
board’s responsibility of each (in hand-out). 
 

Large emphasis on No.1 area being: 
Supporting professional’s in the school to help facilitate student achievement. 

 
NAG 3 – The board of trustees as an employer. 
NAG 4 – Finances. 
NAG 5 – Health and Safety (important area). 
NAG 6 – Legal compliance issues.    
 

Difference between Governance and Management: 
 

Governance: 
Board of Trustees 

 WHAT is policy 

 WHAT should the school be like/appear to 
the community 

 WHAT is the school model 

 
Management: 

Principal 

 HOW to implement the day to day running of 
the school 

 HOW to manage the curriculum 

 Make the WHAT become REALITY 
 



Chris gave member’s examples of issues to discuss solutions and approaches as a member of the 
board to help members begin to think in these terms, to ‘think’ like a board of trustee. 
 

2012 Budget: 
 Need to construct a list of essential items. 

 Approximately $8,000 left from estimated operations grant after necessity payments and 
obligations have been budgeted for. 

 Surplus aim is 4% (approximately $4,000) 

 Board to decide if BOT fees are necessary or opt to not have them paid out and instead 
these funds are incorporated into the school’s operational/educational budget areas. 

 Fundraising is a necessity –the ministry’s operations grant provides just enough funds to 
keep the school open but does not account for extra resources or projects. 

 
Budget issues for board to take into consideration:   

 December 2010 showed a major decline in the school’s bank balance.  The board needs to 
be aware that final end of year payments need to be taken into account and to budget 
accordingly (not be caught short).   

 Do not count on the estimated 2011 budget surplus for the 2012 budget in case this is 
needed to help cover any end of year costs.   

 
Rosina and Donald to go over suggested budget for 2012 together. 
 

New Business: 
Classroom Hire (Milton) – Expressed interest in possibility of making a classroom available.  Northtec 
has enquired of the possibility to utilise a room as a venue (hire) for a regular class (eg 2 days per 
week).  The use of the room incorporates the garden currently starting across the road from the 
school.  Northtec are prepared to bring in students to work on the garden (planting trees etc).   From 
Te Tii School’s point of view, this would fall into the schools fundraising for Wakaama objectives.   
 
Water Bore Hole (Milton) – Peter Krauss put this in originally for the benefit of the community but 
they must buy the water off the school (installed on school grounds).  Peter’s intention was that the 
community would benefit but the cost to locals for utilising the bore comes back into the school 
(financial support).  
 
It would be beneficial for the school to obtain information on the bore which will enable the school 
to have facts on the amount of water available etc.  As the school now has a bore installed in the 
aqua flow, no other community group can put in another bore.  Raises council issues. 

 Was it put in with MOE approval or done without MOE knowledge (MOE land)?   

 Who actually installed the bore? 

 Are there any restrictions on the bore? 
 
The board raised concern over a LARGE garden being planted in the paddock alongside the school 
boundary (garden approximately 10 acres in size) by the ‘Wai Trust’ who is wishing to utilise the 
bore for this project.  Concern if there enough water available to supply this amount of water as well 
as still sufficiently being able to supply the school.  The school cannot run out of water which would 
affect MOE health regulations.  
 
The bore is a great opportunity for the school to use this opportunity as having a valuable resource 
which can be utilised to bring beneficial funding into the school.   

 Milton will gather more detailed information on what possible amounts/hours etc the water 
needed for regarding use by the Wai Trust. 

 Rosina will look into any policies or guidelines existing around this issue. 
The board does not wish to have any stumbling blocks or bureaucracy to get in the way or impede 
this possible funding opportunity. 
 



Maybe possible for the community to be able to purchase water for household water tanks over the 
summer when needed (a neighbour of the school transports purchased water who locals currently 
pay approximately $300.00 per tank load purchased from Kerikeri). 
 
Groups Utilising School Grounds (Danny) – Expressed interest in the school grounds to use for a 
sports tournament (fundraising).  Rosina will check policies and get back to Danny. 
 

Correspondence: 
1. Salamon – (received last meeting) Expressed disappointment that locals did not obtain the 

work being tendered by the communities school.  The board acknowledged that it is hard 
through the ministry to do this due to MOE’s guidelines and restrictions.  ‘Salamon’ 
registered their interest for the work but were not invited to tender by David.  The board 
wishes to thank ‘Salamon’ for their interest. 

2. Cook Costello – Letter received expressing that Richard Adamson is not impressed at being 
replaced as project manager stating that a contract was in place.  Cook Costello further 
advised that they have cancelled their contractual relationship with the school due to 
unprofessionalism and wished the school well.   

3. NZSTA – Consultation meeting invitation, open to all northland school boards being held on 
November the 27th.  Donald will be attending.  

4. Novopay – update newsletter.  Janna gave brief explanation of system switchover to school 
payroll officer being able to access payroll for any staff pay alterations rather than sending 
requests to Multiserve. 

5. MOE - Regional update for principals (Jan Hoyle is coming to the school to meet on same 
issue; due to this Rosina will not be attending). 

6. Education Services – Christmas party invitation extended to the board. 
7. Telco - (ICT) Wireless information services for schools. 
8. Education Services - October financial report. 

 

Closing Karakia: 
 Milton 

 
Meeting Closed at 8.00pm.   
 
 
 
 
 
___________________________________ 
(Signed Chairperson) 
 
 

__________________ 
(Date) 


